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Activity 1:
MIN Transnational network

Objective

e Promote and spread the knowledge of one cultural expresion very
poorly known and valued by citizens in general:

the industrial mining heritage.
The aim is to link more and more people to this kind of heritage.



MINEI1] Transnational network
Object group
e Representatives of each partner town.

e European citizens involy
industrial mining heritage



MIN

Activity 1:
Transnational network

Responsibles

La Union Town Council (Spain).

Research and Development Centre - CID- (Spain).
Deutsches Bergbau-Museum Bochum (Germany).
Bre Archimede Salerno Onlus (ltaly)

Regional Development Agency Senec-Pezinok (Slovakia)



Transnational network

MINFE.U]

IMDUSTRIAL MIMIHG HERITAGE

Description of the activity (I)

e Transnational network made by all partnertcxxns.

e Two transnational n -\‘ monlt:)‘!q_ng and ass




Activity 1:
MIN Transnational network

Description of the activity (ll)

FIRST TRANSNATIONAL MEETING (promoter’s country: Spain)

e |nitial contact in person between all partners.
e Begining of working together for twelve months.

e (uidelines of the project more accurately defined.



Activity 1:
MIN Transnational network

Description of the activity (lil)

SECOND TRANSNATIONAL MEETING: (Slovakia)

e Results of both: Creative & Operative workshops and Transnational
Seminar on Good Practices (France) will be shared in common.

e To be held at the same time as the Transnational Seminar on Cultural
Heritage Management.



Activity 1:
MIN Transnational network

Expected results

e [Exchange experiences and proper behaviours to attach importance
and value to disused mining areas.

e This action will be a good example and help to make other similar
areas aware of the importance of this kind of cultural legacy.



Activity 1:
Transnational network

MIN

Schedule

1Stth Z“Ot'h 3rd 4th 5th 6th 7th 8th oth n:(’rt"t‘h 11th 12th
il oL month month month month month month month .° month month
(sept.) (oct.) (june)
First Second
transnat. transnat.

meeting







Activity 2:
MITN Creative and operative workshop

Objective

e Exchange opinions and experiences between experts related to
heritage, which can benefit positively to the enhancement of its value
as a cultural appeal.

e Make a study on a pilot mining area to materialize its enhancement
and restoration.
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MINEIL] Creative and operative workshop

IMDUSTRIAL MIMIHG HERITAGE

® Professionals on cultura
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MINEIL] Creative and operative workshop

IMDUSTRIAL MIMIHG HERITAGE

e La Union Town Counci



Activity 2:
MITN Creative and operative workshop

Description of the activity (I)

OPERATIVE WORKSHOP

e 3 days of duration.

e Several professionals (chosen by all partners) will take part on it
+ one representative of each partner town.

e Professionals will comprehend: a geologist, a mining engineer, an
archaeologist, a cultural heritage manager, etc.

e One of its main aims: the study of a pilot mining area proposed in the
promoter’s town.



Activity 2:
MITN Creative and operative workshop

Description of the activity (ll)

OPERATIVE WORKSHOP

The foundations of the following topics will be laid by the professionals:

- Enhancement of a pilot mining area.
- Recovering, knowledge and enjoyment of this heritage.
- Cultural heritage management, focused on industrial mining activities.
- Statement of possibilities and intentions in areas affected by the mining activities.



AcCtivity 2:
MITN Creative and operative workshop

Description of the activity (lll)

OPERATIVE WORKSHOP

e The result of the Creative workshop will be a report which will be used
as a manual of good practices guide for future interventions on similar
mining areas or adapted according to its context.

® A series of technical and physical improvements will be done on the
previously proposed pilot mining area to ensure its future maintenance
and future enjoyment by all citizens.

e All this works will be based on the report made by the professionals
during the creative workshop.



Activity 2:
MITN Creative and operative workshop

Description of the activity (lll)

CREATIVE WORKSHOP

® As a consequence of the results obtained on the creative workshop, a
series of technical and physical improvements will be done on the
previously proposed pilot mining area, to ensure its future maintenace
and future enjoyment by all citizens.



Activity 2:
MITN Creative and operative workshop

Expected results

e Avreport to be used as a manual or guide for any future performances

about the use of abandoned mining areas, adapted to each particular
area.

® |nvolvement of at least 30 professionals on both workshops.

e Enhancement of a disused mining area.



Activity 2:
MITN Creative and operative workshop

Schedule

1st ond 3rd 4th mit:th 6th 7th mit:th 9th 10th 11th 12th
month month month month ' month month ] month month month month
(January) (april)
Creative Operative

workshop workshop







ity 3:
| Compilation

MINEIL] DVD Audivist

IMDUSTRIAL MIMIHG HERITAGE

Objective

e Document graphically all the elements composing
in order to help its understanding and diffusion.
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ity 3:
| Compilation

MINEIL] DVD Audivist

IMDUSTRIAL MIMIHG HERITAGE

Object group
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Activity 3:
MITN DVD Audivisual Compilation

Responsibles

e | a Union Town Council (Spain).

e Research and Development Centre - CID- (Spain).
e Deutsches Bergbau-Museum Bochum (Germany).
e Bre Archimede Salerno Onlus (ltaly)

e Regional Development Agency Senec-Pezinok (Slovakia)



Activity 3:
MITN DVD Audivisual Compilation

Description of the activity

e All the different mining methods and tools/elements linked to each

mining are taking part in the project will be collected, as a comparative,
in the DVD.

e Each partner will carry outh the audio and video reocrding. Audio will
be recorded in English and each partner’s language. Final edition and
publishing will be done in promoter’'s country.

e (Copies will be sent to each partner to be distributed.



Activity 3:
MITN DVD Audivisual Compilation

Expected results

e 9,000 copies to be seen in two languages.

e \Wide spreading of the DVD among organizations and public involved
In mining heritage in Europe.



Activity 3:

MITN DVD Audivisual Compilation

Schedule

m1osr:th ond 3rd 4th 5th 6th 7th 8th 9th 10th 11th n: frtlrt‘h
month month month month month month month month month month
(sept.) (sept.)
e b
Development of the DVD in each town. P i L e z will be
] i the Final edition and publishing in promoter’s country.
Recording of the audio in each language: done and
recorded :
. delivered.
material.







Activity 4:
MIN Transnational seminar en Good Practices

Objective

e Exchange successful experiences on good practices already done in
different European countries to obtain conclusions valid for other
areas.



\Ctia ity 4:
MINFE 1] Transnational se r on Good Practices

IMDUSTRIAL MIMIHG HERITAGE

Object group

® Professic elated to cultural heritage and an
interested on these questions.
J HH::"'-...\ “r.‘.

e Project’s transnatiot



ity 4:

MINFE 1] Transnational se r on Good Practices

IMDUSTRIAL MIMIHG HERITAGE

ResponsibIeS\

e Deutsches Bergb \" ' Boch&n (German
.:. ) 1 ﬁ



Activity 4:
MIN Transnational semimar on Good Practices

Description of the activity (I)

e [t will be a 3 day lasting seminar.

e Arepresentative from each organization firstly interested in taking part
of MINEU project will be invited to this seminar and will be able to
explain its own experience about their mining heritage.

® Then, attendants will comprehend: two representatives of each partner
town and one representative from ten different European
organizations.



Activity 4:
MIN Transnational semimar on Good Practices

Description of the activity (ll)

e The aim is to identify good practices to reasses the cultural mining
heritage already done in different European places.

® TJopics to be discussed will include:

- Cultural heritage promotional policies.

- Preservation, protection and enhancement systems and tools.
- Alternative tourism areas.

- Sustainable leisure and enjoyment of heritage.

- Cultural heritage inventory and cataloguing.

- Etc.



Activity 4:
MIN Transnational seminar en Good Practices

Description of the activity (lil)
e There will be, as well, guided tours on the patrimonial itineraries of the
town.

e There will be a final report of good practices which will be spread
among all transnational partners.



Activity 4:
MIN Transnational semimar on Good Practices

Expected results
e Attendance and participation of at leas ten experienced in historic and
cultural heritage organizations.
e Successful good practices already done depicted on a report.

e Transferable good practices from other similar experiences of good
practices in other contexts.



Activity 4:
MIN Transnational semimar on Good Practices

Schedule

1st ond 3rd 4th 5th 6th il ai B 10th 11th 12th
month month month
month month month month month month . month month month

(march) (april) (may)

France

Transnati | Compilation of good
onal practices
seminar







Activity 5:
Transnational seminar on
Cultural Heritage Management

MIN

Objective

e Provide with guidelines and practical bias about different
methodologies on efficient and respectful management of cultural and
patrimonial resources.



Activity 5:
Transnational seminar on
Cultural Heritage Management

MIN

Object group

e Professionals related to cultural heritage and any cultural heritage and
any public in general interested in these questions.

® Project’s transnational network.



_tivity 5:
| seminar on
nagement
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Activity 5:
Transnational seminar on
MIN Cultural Heritage Management

Description of the activity (1)

e |t will be a 3 day lasting seminar.
e [t will take in 2 representatives of each partner town.

e All questions relating to historic and cultural heritage in each partner
town will be tackled.



Activity 5:
Transnational seminar on
Cultural Heritage Management

MIN

Description of the activity (ll)

® TJopics to be discussed will include:

- Debate and discussion topics about economic subjects.

- Treatment and management of historic-cultural legacy on the
partner countries.

- Good practices report depicted on the previous seminar held
In France.

e There will also be guided tours to the patrimonial itineraries in
the host town.

e The second co-ordination transnational meeting is cheduled
with the aim of monitoring and assessment of all performances
already done until the moment.



Activity 5:
Transnational seminar on
Cultural Heritage Management

MIN

Expected results

e Successful experiences report -including a minimum of 15
experiences-.

e Exchange of experiences an information; Unification criteria for any
performance in these areas.



Activity 5:
Transnational seminar on
Cultural Heritage Management

MIN

Schedule

10th

1st 2nd 3rd 4th 5th 6th 7th 8th 9th bih 11th 12th
month month month month month month month month month r(rjI:ne) month month
Slovakia
Transnat.

seminar







Activity 6:
MIN Web page

Objective

e (Create a tool to guarantee a quick and wide spreading of the project to
ensure the spreading of the historic and cultual expressions left after
the extracting labours had finished, using new technologies to reach

more and more people.



Activity 6:
MIN Web page

Object group
® Professionals related to cultural heritage and people in general keen
on these topics.
® Project’s transnational network.

e Europe’s citizenship entailed and interested on the industrial mining
heritage enhancement.



MIN%EI J

IMDUSTRIAL MIMIHG HERITAGE

ResponsibIeS\

e |a Union Town Co |



MIN

Activity 6:
Web page

Description of the activity (1)

It will contain general information relating to the MINEU project (co-
organisers, objectives, schedule, benefits for the co-operating
partners, etc)

There will be information of each town about its mining legacy (history,
preserved mining elements, etc), properly ilustrated by graphic material
(photographs, graphics, etc)

It will host as well a discussion forum. a news&press clipping space
and links of interest.



Activity 6:
MIN Web page

Description of the activity (ll)

e A digital bulletin will be published every three months.
e [t will be prepared in each partner’s language and in English.

e The promoter will reach a consensus on the design and contents of the
web page (welcoming coments and ideas from all partners)



Activity 6:
MIN Web page

Expected results

e Reach form 3,000 to 3,500 visits to the web page during the 12 months
of the project.

e Direct participation and exchange of information between all
transnational partners of the project.

® Project’s documentation in digital accessible for all users.



Activity 6:
MIN Web page

Schedule

1st 2nd 3rd 4th 5th 6th 7th 8th 9th 10th 11th 12th
month month month month month month month month month month month month

The development of the web page will be done during the twelve months of the MINEU project, and the information will be updated as
the activities included in the project are done.




